Choosing an Assessment Tool

	QUESTIONS
	YES
	NO
	COMMENTS/CONCERNS

	Are we ready to conduct an assessment of information literacy?
	
	
	

	Why are we conducting this assessment?
	Are we conducting assessment to increase student learning? 
	
	
	

	
	Are we conducting assessment to respond to calls for accountability?
	
	
	

	
	Are we conducting assessment to strengthen instructional program performance?
	
	
	

	
	Are we conducting assessment for a formative or summative purpose?
	
	
	

	What are the needs of assessment stakeholders?
	

	Will the assessment tell us what we want to know?
	Will the assessment establish a baseline?
	
	
	

	
	Will the assessment reveal new information?
	
	
	

	
	Will the assessment be trustworthy and accurate?
	Will the assessment produce reliable results?
	
	
	

	
	
	Will the assessment produce valid results?
	
	
	

	
	Does the nature of the assessment data (qualitative or quantitative) match stakeholder needs?
	
	
	

	What are the costs of the assessment?
	What time costs will we incur?
	

	
	What financial costs will we incur?
	

	
	What personnel costs will we incur?
	

	
	Will these costs be initial or continuing?
	

	What are the institutional implications of the assessment?
	Will the assessment support the goals of the overall institution?
	
	
	

	
	How will the assessment results be used by the overall institution?
	

	
	How might the assessment be misunderstood or misconstrued by the overall institution?
	


Reporting Results

	WHO
	WHAT TO DO
	FILL IN

	Internal Stakeholders
	Briefly report assessment method for each outcome.
	

	
	Document where the outcome was met and not met.
	

	
	Document decisions made for improvements. 
	

	
	Outline process for follow-up assessments on improvements.
	

	External Stakeholders
	Provide background about the assessment effort itself. 
	

	
	Provide assessment results and answer questions stakeholders are likely to have.
	

	
	Provide a follow-up on the status of efforts for improvement and effectiveness of changes.
	

	Just in case…
	What about “bad” data?
	· Report that the data is inconclusive.

· Explain what might have gone wrong and what will be changed in the next iteration.

· Whether results are good or bad, the main idea is to make improvements, so…

· Examine data to see if any improvements can still be made.
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